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Introduction 

Success  or  failure  of  Boston's  employment  and  training  system  depends 
on  matching  tlie  supply  of  and  demand  for  labor.  Since  five  out  of  six 
jobs  are  located  in  the  private  sector,  we  at  the  Employment  and  Economic 
Policy  Administration  (EEPA)  recognize  the  fact  that  business  in  Boston 
must  be  involved  in  shaping  public  training  programs  to  meet  labor  demands. 

In  part,  the  ability  of  the  public  and  private  sectors  to  work  together 
depends  on  a  mutual  understanding  of  goals,  policies,  and  strategies. 
Such  an  understanding  creates  opportunities  to  develop  a  mutually 
beneficial  relationship.  The  purpose  of  this  report  is  to  introduce  you  to 
EEPA's  development,  and  to  identify  and  explain  how  EEPA's  programs 
work  and  what  these  programs  and  other  resources  available  at  EEPA 
can  do  for  the  private  sector. 

Background  Development  of  EEPA 

Over  the  years,  Boston's  economy  has  always  been  somewhat  different 
than  other  big  Eastern  cities.   Boston  has  a  long  record  in  the  production 
of  services  and  has  been  a  regional  center  for  finance,  insurance  and  business 
services.""  A  well  developed  service  sector  and  a  mature  industrial  base 
put  Boston  in  a  relatively  good  position  in  the  last  two  decades  as  our 
national  economy  changed. 

The  1960  and  1970  census  record  a  burgeoning  of  the  suburbs  and  a 
redistribution  of  business  to  the  outskirts  of  cities  as  barriers  to  trans- 
portation, communication,  and  labor  declined. 

Despite  the  Boston  area's  ability  to  blossom  in  the  128-495  "Greenbelt", 
to  develop  an  innovative  high-technology  industrial  base  and  to  continue 
to  capture  the  growing  demand  for  services,  the  City  of  Boston  has  experi- 
enced decline  relative  to  the  surroundings  in  the  last  decade.  This  decline 
has  included  a  loss  of  jobs  and  population  which  has  led  to  a  wide  gap 
between  the  jobs  available  in  the  city  and  the  skills  of  Boston  residents. 

Urban  decay  has  been  a  problem  for  our  nation  and  has  led  to  the 
development  of  many  federal,  state  and  local  programs  to  revitalize  the  eco- 
nomy of  the  City.  These  programs  began  in  force  in  the  Johnson  Adminis- 
tration and  now  include  employment  and  training  in  the  Comprehensive 
Employment  and  Training  Act  (CETA),  business  assistance  programs  of 
the  Department  of  Commerce  such  as  EDA  and  SBA,  financing  availability 
and  tax  incentives  at  the  state  level,  and  programs  that  include  tax 
agreements  at  the  local  level. 


''  In  1970,  service  industry  employment  accounted  for  23%  of  all  Boston  jobs  compared 
to  16%  nationally.    In  the  past  25  years,  the  service  sector  has  grown  by  20%  m  New 
New  England  compared  to  58%  m  Boston. 
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Employment  and  training  assistance  designed  to  ease  the  strain  for  the 
economically  disadvantaged  and  to  help  those  being  displaced  by  a  changing 
economy  came  into  being  in  1974.   Boston  has  had  a  Manpower 
Administration  to  administer  these  programs.  The  Employment  and  Economic 
Policy  Administration  was  created  a  year  ago  in  August  1977  to  administer 
employment  programs  and  to  be  part  of  a  bigger  city 'plan  to  meet  our 
economic  problems  -  The  Boston  Plan. 


The  Boston  Plan  is  an  attempt  to  i  dentify  serious  problems  and  to  concen- 
trate City  efforts  and  federal  grants  to  produce  noticeable  results.   Goals 
of  the. Boston  Plan  include  the  creation  of  14,000  new  jobs  in  Boston  in 
the  next  5  years  with  50%  of  these  going  to  Boston  residents.  The  Boston 
Plan  also  identifies  four  neighborhoods  that  need  special  attention  and 
should  be  first  in  line  for  programs  and  aid. 

How  did  a  goal  of  14,000  jobs  come  about?  Since  1970,  Boston  has  lost 
about  50,000  jobs.  The  city's  population  has  remained  about  the  same 
size,  but  i4:s  age  composition  has  shifted  as  the  children  of  the  baby  boom 
reached  their  late  teens  and  twenties.  The  women's  liberation  movement 
combined  with  the  recession  in  1973  increased  women's  participation  in 
the  labor  force  nationwide.  So,  without  any  other  complications,  our 
first  problem  is  a  fairly  hefty  increase  in  labor  force  size  and  a  decrease 
in  job  opportunities.  '" 

This  is  compounded  by  a  second  problem  ;    the  skills  and  job  experiences  of 
Boston  residents  do  not  match  up  well  with  the  jobs  available  in  Boston. 
This  has  occured  because  of  a  near  halving  of  Boston's  manufacturing 
jobs  and  an  increase  in  technical  and  professional  jobs  unaccompanied  by 
increases  in  training  of  the  resident  labor  force. 

A  third  issue  is  that  changes  in  transportation  and  markets  have  lessened 
the  attractiveness  of  city  sites  for  doing  business.  When  suburban  or 
sunbelt  sites  have  as  easy  access  to  markets  as  the  city,  the  city  becomes  a 
rather  expensive  place  to  do  business  -  high  taxes,  congestion,  crime.  This 
change  in  the  business  location  calculus  has  affected  population  patterns  and, 

along  with  the  rising  cost  of  city  living,  has  pulled  much  of  the  middle 
class  out  of  Boston.  As  a  result,  there  are  over  500,000  jobs  in  Boston  with 
about  41%  or  200,000  going  to  city  residents.  The  city's  labor  force  now 
stands  at  about  300,000  which  leaves  100,000  people  either  unemployed 
or  looking  for  work  outside  of  Boston. 


Boston's  Present  Employment  Situation 

The  City  of  Boston  is  gradually  recovering  from  the  national  economic 
recession  of  1974.   Unemployment  within  the  sixteen  neighborhoods  that 
comprise  the  central  city  fell  from  a  high  of  12.8%  in  1975  to  9.6%  in 
1977,  while  employment  in  real  number  rose  from  267,000  to  276,350 
over  the  same  period. 
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The  lackluster  performance  of  the  national  economy  in  1976  was  not  strong 
enough  to  reverse  Boston's  pattern  of  job  losses  since  1 970.    For  1 976, 
Boston's  economy  generated  514,006  jobs  -  a  decline  of  7,100  jobs  from 
1975.  This  decline  is  small  compared  to  the  precipitous  drops  in  the 
recession  years  of  1971,  when  19,000  jobs  were  lost,  and  1975,  with  the 
attrition  of  10,000  jobs.  The  decline  in  1976  is  also  over-shadowed  by 
the  optimism  and  excitement  flowing  from  developments  in  the  manu- 
facturing and  retail  sectors.    It  is  these  two  sectors  which  are  making  the 
economic  news  in  1976  and  1977. 


In  1977  the  Boston  economy  turned  a  corner,  as  the  national  economy 
grew  at  a  modest  and  sustainable  rate.   Preliminary  estimates  of  Boston 
employment  show  a  gain  of  2,700  jobs.  The  last  gain  of  this  size  was  in  1969. 
Battered  by  two  national  recessions,  Boston  has  surged  back  twice. 
After  the  1970-71  recession,  Boston  employment  registered  a  gain  of  300 
jobs  in  1974.  This  gain  was  cut  short  by  the  1974-75  recession.   Boston 
has  now  recovered  and  for  1977  has  shown  a  substantial  increase 'in  total 
employment. 

In  both  1976  and  1977  the  major  growth   industries  were  the  Services  and 
Manufacturing  sectors.  The  significant  boost  came  from  the  services  sector 
with  a  gain  of  nearly  4,000  jobs  per  year.  The  most  noteworthy  gain  was 
in  manufacturing  employment.   Since  the  1975  low,  the  manufacturing 
sector  has  reversed  its  decline  and  posted  nearly  a  ten  percent  rise  in 
employment.'' 

Since  1970,  Boston's  population  has  remained  relatively  stable  while  the 
labor  force  is  estimated  at  about  305,000.  Over  200,000  of  these  workers 
are  employed  in  Boston.  This  means  that  Boston  residents  hold  about  40% 
of  Boston's  51 0,000  jobs. 

Into  the  next  decade,  the  Service  sector  is  expected  to  produce  the  most 
new  jobs.  These  jobs  will  be  about  evenly  divided  among  professional/ 
technical,  clerical,  and  service  worker  (blue  collar)  occupations.    In  other 
industries,  occupational  projections  predict  a  shift  from  craftsman  and 
operative  skills  to  professional/technical  and  clerical  jobs.  According  to  the 
1970  census,  Boston  residents  are  most  often  in  blue-collar  occupations  so 
there  will  be  some  job-skill  mismatch  as  proportionately  more  white-collar 
jobs  become  available.  Across  the  board,  clerical  occupations  will  provide 
the  largest  absolute  number  of  new  jobs. 

Description  of  Labor  Force^ 

In  1970,  the  estimated  size  of  the  civilian  labor  force  (16+)  in  Boston 
was  278,607;  54%  were  males  and  46%  were  females.  Whites  accounted 
for  85%;  Blacks  13%  and  spanish-speaking  2.2%i. 


M  he  second,  third,  and  fourth  paragraphs  are  from  a  BRA  research  report,  April  1978. 
^From  Boston's  Comprehensive  Economic  Development  Strategy. 
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Estimates  for  1977  show  the  City's  resident  labor  force  at  305,100, 
with  minorities  at  15%  of  the  total.  Since  1960,  the  City's  labor  force 
has  been  shifting  toward  younger  age  brackets,  and  has  a  higher  concen- 
tration of  workers  in  the  16-24  year  old  category  than  the  metro  area 
as  a  whole. 

For  the  City  of  Boston,  the  largest  discrepencies  in  labor  force  participation 
rates  of  whites  and  non-whites  occur  between  the  ages  or  16  and  24. 
Non-whites  in  this  age  group  participate  in  the  labor  force  at  rates  markedly 
lower  than  their  white  counterparts.  The  discrepencies  between  white 
and  non-white  females  does  not  begin  to  narrow  until  they  reach  the 
45-64  year  old  bracket.  The  narrowing  of  the  differential  is  due  largely  to 
a  decrease  in  white  labor  force  participation. 

The  labor  force  participation  rate  of  non-white  males  is  significantly 
below  that  of  whites  in  the  16-19  age  group,  yet  exceeds  the  labor  force 
participation  of  white  males  in  the,20-24  age  bracket.   Non-white  males, 
then  are  entering  the  labor  force  later  than  their  white  counterparts.  This 
difference  in  early  labor  force  behavior,  particularly  in  the  case  of 
non-white  males,  may  give  whites  a  comparative  advantage  in  the  labor 
market  over  their  non-white  peers.  According  to  estimates,  by  age  20, 
relatively  more  whites  have  had  from  one  to  four  years  of  labor  market 
experience  more  than  non-whites  on  the  same  age. 

Substantial  shifts  have  occurred  in  the  occupations  held  by  city  residents 
between  1960  and  1970.  The  number  of  city  residents  employed  in  the 
blue  collar  occupations  declined  by  over  28,000  and  the  portion  of  resident 
workers  represented  by  these  occupations  fell  from  37%  in  1960  to  less  than 
27%  in  1970.  There  were  corresponding  shifts  in  the  industrial  composition 
of  the  resident  work  force  -  the  share  of  residents  employed  in  the  manu- 
facturing industries  declined  by  34%,  while  the  number  of  residents 
employed  in  service  industries  increased  by  40%  (over  25,000).  Thus,  the 
share  of  city  residents  in  service  activities  rose  from  23%  in  1960  to  over 
34%  of  the  total  resident  work  force  in  1970. 

There  was  a  significant  shift  in  the  occupational  structure  of  the  resident 
workforce  (following  the  basic  pattern  of  growth  and  structural  change  in 
the  City's  labor  market)  toward  the  professional,  technical  and  clerical 
occupations.  The  share  of  city  workers  in  these  three  types  of  occupations 
rose  from  35%  in  1960  to  43%  in  1970.  Over  the  same  period  these  jobs 
were40.5%of  all  jobsin  1960  and  44.5%  in  1970. 

The  city's  non-white  labor  force  experienced  a  significant  degree  of  up- 
grading and  occupational  transformation  during  the  1960's.   In  1960,  only 
18.5%  of  non-white  resident  workers  were  employed  in  the  professional/ 
technical,  managerial  and  clerical  occupations,  while  over  40%  held  blue 
collar  jobs,  with  the  heaviest  concentration  in  the  "operative"  category. 


ANNUAL  PLAN   Executive  Summary,  Fiscal  Year  1979 


By  1970,  the  three  white  collar  occupational  fields  accounted  for  nearly 
36%  of  the  non-white  labor  force  -  almost  equalling  the  share  of  the 
non-white  labor  force  engaged  in  blue  collar  jobs  (37.5%).   More 
interesting,  however,  was  the  fact  that  the  major  decline  in  blue  collar 
occupations  occurred  in  the  lower  skilled  "operative"  classification,  while 
there  was  a  significant  increase  in  the  number  of  non-white  workers  in 
the  higher  skilled  craftsman  occupations. 

Resources  It  is  not  the  intent  of  employment  programs  to  gloss  over  the  causes  of 

disproportionately  high  unemployment  in  the  city,  particularly  for 
minorities  and  youth.  We  want  to  make  Boston  a  better  place  to  live 
and  a  better  place  to  do  business  by  developing  a  public-private  partnership 
that  begins  with  manpower  planning  for  the  decade  ahead.  We  want 
to  prepare  people  for  jobs  that  will  really  exist  but  since  most  of  those  jobs 
are  in  the  private  sector,  business  involvement  is  critical.   EEPA  is  putting 
a  Private  Sector  Initiatives  Program  (PSIP)  into  place  to  develop  this 
partnership. 


The  Private  Sector  Initiatives  Program  is  a  major  step  designed  to  increase 
communication  between  business,  labor,  and  government  leaders.   In  a 
month  or  so,  a  Private  Industry  Council  will  exist  that  will  be  a  formal 
body  for  discussion  and  planning. 

In  addition,  the  city  is  in  the  process  of  developing  a  Comprehensive 
Economic  Development  Strategy  (CEDS)  to  coordinate  economic 
development  activities  and  plans  throughout  the  city.  A  major  goal  is 
effective  use  of  city  resources  to  achieve  objectives  such  as  job  creation. 
Along  with  the  Boston  Plan,  this  policy  development  vehicle  provides  an 
opportunity  for  EEPA  to  have  input  and  access  to  other  resources. 
CEDS  has  identified  public  and  private  resources  for  economic  development. 
They  include  the  federally  funded  employment  programs  that  are  admin- 
istered by   EEPA,  planning  and  development  by  the  Boston  Redevelopment 
Authority,  and  industrial  development  by  the  Economic  and   Development 
Industrial  Corporation. 

There  are  special  entities  called  local  development  companies  and  commun- 
ity development  corporations  that  act  as  developers  for  certain  sites  or  areas. 
The  LDC's  and  CDC's  have  good  access  to  venture  capital.  There  are  also  a 
host  of  state  and  federal  programs  that  are  primarily  aimed  at  financing 
development  that  would  not  occur  without  such  assistance.  These  programs 
include  many  types  of  tax  incentives. 

We  understand  that  it  is  particularly  important  that  businesses  in  Boston 
understand  the  resources  available  to  them  directly  or  through  a  develop- 
ment corporation.   EEPA  has  field  representatives  that  call  on  companies 
explaining  special  EEPA  projects  as  well  as  other  business  assistance 
programs.   EDIC  has  representatives  that  will  assist  companies  in  finding 
sites.   EEPA's  PSIP  should  act  as  a  mechanism  for  private  sector  feedback 
and  direction  for  developing  contact  and  assistance  programs. 
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Organizational  Structure  The  Employment  and  Economic  Policy  Administration  (EEPA)  is 

organized  into  three  (3)  line  departments  and  four  (4)  support  divisions. 


Departments: 

1.  EMPLOYIVIENT  AND  TRAINING,   Administers   -  CETA  Title  I  funding 
through  programs  which  are  sub-contracted  to  Community  Based  Organizations, 
such  as  Opportunities  Industrialization  Center  (OIC)  and  Action  for  Boston 
Community  Development  (ABCD). 

2.  PUBLIC  SERVICE  EMPLOYMENT.   Administers  -    CETA  Title  II,  VI  A 
and  VI  B  funds. 

3.  YOUTH  SERVICES.   Administers   -  Title  III  funding. 


Support  Divisions 

1.  OPERATIONAL  SERVICES.    Responsible  for  the  development  of  a 
comprehensive  manpower  delivery  system  which  integrates  CETA  titles. 
This  includes  expanding  linkages  with  the  private  sector,  other  public  agencies 
(such  as  the  Division  of  Employment  Security). 

2.  RESEARCH,  PLANNING,  AND  EVALUATION.    Responsible  for  develop- 
ment and  operation  of  the  Management  Information  System  research  and 
planning,  ongoing  monitoring  and  evaluation  of  program  activities. 

3.  FISCAL  SERVICES.  Administers  the  fiscal  and  contract  services  of  EEPA. 

4.  MANAGEMENT  SERVICES.   Administers  personnel  functions  and 
maintains  facilities. 
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EEPA's  Plans  for  Fiscal  Year  1979  —  An  Overview 

Given  the  realities  of  tiie  labor  market  in  the  Boston  area  and  the  character- 
istics and  the  needs  of  Boston  residents,  EEPA  will  center  its  efforts  in 
the  following  areas  during  Fiscal  Year  1979: 

Refine  existing  employment  and  training  programs. 

Strengthen  EEPA's  ability  to  move  program  participants  into  unsubsidized 
jobs  through  a  Public/Private  Partnership. 

Service  special  populations  in  need  of  employment  and  training  programs. 

Increase  EEPA's  funding  level  to  allow  for  program  development  and 
improved  services. 

Refine  existing  employment      The  Employment  and  Economic  Policy  Administration  is  presently  organized 
and  training  programs  into  three  line  departments  responsible  for  management  and  administration 

of  all  programs. 

Employment  and  Training 

Employment  and  Training  provides  training  for  economically  disadvantaged 
Boston  residents  to  prepare  them  for  unsubsidized  employment  in  the 
private  sector.  The  department  provides  vocational  training  to  approximately 
4,075  residents  of  which  3,300  are  expected  to  complete  training  during 
"^"Fiscal  Year  1979.  Some  seventy-five  percent  of  these  program  participants 
will  be  placed  into  subsidized  jobs.  On-the-job  training  (OJT)  is  also 
provided  to  approximately  200  residents.  This  program  is  managed  directly 
by  the  Employment  and  Training  Department.    EEPA  expects  during  Fiscal 
Year  1979  to  strengthen  its  OJT  program  by  developing  new  linkages  with 
the  private  sector.    (For  a  brief  description  of  training  programs,  see 
Appendix  A).   Besides  administering  CETA  Title  I  funds.  Employment  and 
Training  is  also  responsible  for  Title  1 1 1  Categorical  Programs  (STIP  and 
HIRE)  and  CETA  1 12  Programs.    (Descriptions  of  these  programs  are 
noted  in  Appendix  A). 
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The  Employment  and  Training  Department  Budget  for  FY  79  is  (by  source 
of  fundings); 

Title  I  8,147,919 

Title  II  975,000 

Skills  Training  2,423,916 

Improvement  Program 

CETA112  1,015,000 

Hire  1,700,000 

Total  15,261,835 

Public  Service  Employment 

Public  Service  Employment  administers  two  titles  of  CETA:  Title  1 1  and 
Titles  VI  (divided  into  two  sections,  Vl-A  and  Vl-B).  The  emphasis  of 
Title  1 1  is  transitional  employment:  jobs  which  are  likely  to  lead  to  oppor- 
tunities for  continued  training  or  to  unsubsidized  employment.  These  jobs, 
called  sustaining  level  positions,  are  allocated  to  city  departments  and/or 
community-based,  non-profit  agencies  to  provide  for  unmet  public  service 
needs  or  to  implement  new  service  positions.  Title  VI,  an  emergency  program 
for  temporary  public  service,  was  added  in  December,  1 974  to  the  original 
CETA  legislation,  as  a  response  to  high  national  unemployment  rates. 
Originally,  jobs  were  short-term  and,  unlike  Title  II,  not  necessarily  transi- 
tional. The  City  of  Boston  has  instituted  a  CETA  maximum  duration  policy. 
This  policy  states  that  any  person  hired  by  CETA  after  October  1,  1976  will 
only  be  allowed  to  remain  employed  for  a  maximum  duration  of  18  months. 
Title  II  and  Title  Vl-A  place  program  participants  in  CETA  slots,  Title  Vl-B 
operated  projects  of  one  year  in  duration  (See  Appendix  B  for  Title  Vl-B 
summary  of  projects).   From  October  1,  1977  to  June  30,  1978  the  Public 
Service  Employment  Department  has  serviced  5,176  participants:  1,571 
under  Title  II,  and  3,605  under  Title  VI. 

Summary  of  Planned  Public  Service  Employment  Investments  for  Fiscal  Year  '79 

Expected  Allocation*  $28,900,000 

City  Investment  $19,964,700** 

NPO  &  State  Investment  $3,417,500 

Extended  Participants  $1,721,800 

not  yet  assigned 


*Best  estimate  based  on  recent  activity  in  Congress. 
**lncludecl  administrative  costs  provided  for  operation  of  Title  Vl-B  projects. 
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Not  Allocated  $199,100*** 

EEPA  Administration,  $2,399,900 

Training,  Services,  etc. 

The  Youth  Services  Department 

The  Youth  Services  Department  manages  the  operation  of  three  CETA  Title 
II I  programs:  YETP  (Youth  Employment  and  Training  Program),  YCCIP 
(Youth  Conservation  and  Community  Improvement  Program),  and 
SPEDY  (Summer  Program  for  Economically  Disadvantaged  Youth).   (Descrip- 
tions of  these  programs  are  included  in  Appendix  C).  YETP  is  an  employment 
experience  and  skills  training  program  tailored  specifically  for  youth.   In 
1979  1,232  youth  will  be  serviced  under  YETP.  The  objective  of  YCCIP  is 
to  provide  physical  improvements  to  the  community  while  providing  skill 
training  and  work  experience  for  youth.   73  youth  will  be  served  in  FY  '79 
under  YCCIP.  SPEDY  is  the  traditional  summer  jobs  program  run  by  ABCD 
under  contract  by  EEPA.  jit  generally  runs  for  eight  weeks  and  employs 
around  5,000  youths  at  minimum  wage  in  various  positions  and  programs. 
The  Youth  Services  Department  also  operates  programs  funded  with 
discretionary  monies  obtained  through  competition  at  the  national  level. 
These  discretionary  programs  are  the  Boston  Plan  Project  YES,  and  two 
"In-school  Exemplary"  projects.   (A  description  of  these  programs  can  also 
be  found  in  Appendix  C). 

The  Youth  Services  Department  Budget  for  FY  '79  is:  (estimated  by  funding 
source) 


YETP 
YCCIP 
SPEDY 

Entitlement  YES 
In-School  Exemplary 
State  Manpower 
Other  discretionary 
Total 


$2.2M 

$.375M 

$3.9M 

$16.0M 

$.550M 

$.200M 

Pending 

$23,225,000 


*Not  allocated,  pending  final  allocation. 
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Strengthen  EEPA's 
Ability  to  move  program 
participants  into  unsubsi- 
dized  jobs  through  a 
public/private  partnership. 


Beside  increasing  the  quality  and  relevance  of  training  programs  to  meet  the 
requirements  of  the  labor  market,  other  efforts  have  been  initiated  by  EEPA 
in  1978,  and  will  be  further  developed  during  1979,  to  facilitate  the 
transition  of  program  participants  to  unsubsidized  jobs.  These  are  develop- 
ments of; 

The  Private  Sector  Initiative  Program  (PSIP) 

Boston's  Employment  and  Referral  Center 

The  Private  Sector  Initiative  Program 

As  a  result  of  Boston's  efforts  to  involve  the  private  sector  in  its  employment 
and  training  system,  Boston  was  selected  as  national  demonstration  city  to 
help  plan  acitivites  for  the  new  CETA  Title  VII,  PSIP.  The  major  thrust  of 
the  program  is  to  foster  the  development  of  a  public/private  partnership  to 
expand  employment  opportunities  in  the  private  sector.   PSIP  will  provide 
training  subsidies  to  private  employers  who  make  a  commitment  to  train  and 
hire  CETA  participants.  The  Private  Industry  Council  (PIC),  comprised  of 
representatives  primarily  from  the  business  and  industry  sectors,  as  well  as 
labor,  will  work  to  insure  that  their  intP''ests  are  communicated  and  incor- 
porated into  manpower  policy.  More  specifically,  the  PIC  will: 

Provide  for  the  development  of  private  industry  projects  to  hire  and  train 
disadvantaged  clients. 

Review  and  approve  prime  sponsor  plans  submitted  under  PSIP  as  a  condition 
for  funding. 

Serve  as  industry  contact  point  to  the  employment/training  system  in  present- 
ing industry's  views  and  recommendations  for  training  programs  more 
responsive  to  hiring  needs. 

Coordinate  private  sector  employment  training  programs  with  local  economic 
development  planning. 

Provide  direction  on  ways  to  increase  private  sector  placement. 

Boston  Employment  and  Referral  Center 

As  it  is  presently  developing,  the  Employment  and  Referral  Center  will 
provide  the  coordination  of  services  for  a  comprehensive  approach  to  the 
employment  needs  of  Boston  residents.  As  shown  by  the  chart  (See 
Attachment)  this  coordination  will  involve  the  integration  of  EEPA's 
various  program  activities  with  the  activities  of  other  service  providers  in  the 
City  of  Boston,  notably,  the  Division  of  Employment  Security  (DES).   It  is 
expected  that  such  an  integration  of  program  services  should  result  in  an 
increase  in  the  efficiency  of  both  agencies  ability  to  meet  the  employment 
needs  of  Boston  residents. 

The  goal  of  the  center  is  to  place  underemployed  Boston  residents  into 
unsubsidized  employment.  All  of  the  service  components  which  comprise 
the  Center  are  designed  and  operated  with  this  m  mind 
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Boston's  Employment  and  Referral  Center 


CniBtBoaon 
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Success  in  placing  participants  is  intimately  related  to  both  economic 
conditions  and  the  conduct  of  all  prior  program  activities.   No  placement 
operation,  however  well  planned  or  executed,  can  be  expected  to  overcome 
completely  adverse  economic  conditions  or  bad  selection  criteria,  a  poor 
assessment  process,  ineffectual  training  or  training  in  unsuitable  occupations. 


It  is  precisely  because  placement  is  so  inextricably  intertwined  with  the 
factors  outlined  above  that  a  comprehensive  approach  to  unemployment  is 
required  if  a  successful  placement  operation  is  to  be  possible.   Each  of  the 
service  components  comprising  the  Center  bears  on  a  specific  factor  affecting 
the  placement  process: 

The  job  development  coordinating  unit  will  address  the  adverse  economic 
conditions  which  underlie  the  high  unemployment  rate  in  the  city. 

The  intal<e  unit  will  refer  applicatnts  to  the  program  which  best  meets  their 
employment  needs. 

The  CDS  Unit  will  provide  applicants  with  needed  assessment,  academic 
testing,  remediation. 

The  services  provided  by  the  Title  I,  PSE,  and  Youth  Divisions  of  EEPA  will 
increase  the  employability  of  their  respective  program  participants. 

The  OJT  Unit  will  train  participants  in  the  skills  required  by  those  occupations 
which  are  experiencing  growth. 

Linkages  to  educational  programs  and  supportive  services  will  insure  that  the 
needs  of  program  participants  in  different  areas  can  be  met. 

The  job  placement  unit  will  insure  that  job-ready  participants  are  matched  with 
suitable  unsubsidized  employment  opportunities. 

To  facilitate  the  effective  operation  of  this  system  a  computerized  Job 
Services  iVlatching  System  (JSMS),  has  been  developed  by  DES  and  is  expected 
to  be  adapted  to  the  needs  of  CETA  participants  (see  Attachment). 


EEPA/DES  Job  Service 
Matching  System 


Application 
Process 


Job  Order 
Process 


Employment 
Counselor 


Application 

Characteristics 
Work  history 
skills 
abilities 
interests 


Employer 
Representative 

I 

Job  order 

Job  description 

wages/conditions 

qualifications 


I 


jobs 
priority 


"1 

applicants 
priority 
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Service  Special  Population 
in  need  of  employment  and 
training  programs. 


The  scarcity  of  existing  funds  and  the  variety  of  needs  of  Boston  residents 
obliges  EEPA  to  focus  its  services  to  special  groups  in  the  overall  population. 
As  mentioned  in  the  description  of  programs  administered  by  the  Youth 
Services  Department  of  EEPA  special  attention  is  given  to  youth  through  a 
variety  of  CETA  programs  including  Project  Yes  (See  Appendix  C).   EEPA 
has  also  decided  to  focus  in  FY  '79  on  the  elderly. 

The  Elderly  Service  Project  efforts  and  services  will  be  devoted  to  the  15% 
frail  elderly  (those  elderly  who  have  three  or  more  unmet  Social  Service  and/ 
or  health  care  needs).  The  frail  compose  5,400  elderly  in  six  neighborhoods. 
Services  are  to  be  provided  to  those  six  neighborhoods  over  a  period  of  one 
year  regardless  of  income  level.  These  services  are:  visitation,  cleanings, 
personal  care,  escort,  food  coops,  security/safety  checks,  minor  home  repair 
and  chore  services. 

The  following  special  populations  will  be  served  in  fiscal  year  1979  under 
Titles  I  and  III.  A  description  of  the  programs  administered  under  each 
Title  is  presented  in  the  Appendices. 


Title  1  —  Significant  Segments 

Economically  Disadvantaged 

98.6%  ■" 

White 

48.1% 

Black 

34.4% 

Hispanic 

12.4% 

Other^ 

5.1% 

Female 

55% 

Youth 

28% 

Handicapped 

5% 

Veterans 

8% 

^The  significant  segments  are  not  100%  economically  disadvantaged  because  one  sub- 
contractor, Third  World  Inc.,  serves  only  minorities,  some  of  whom  are  not  economically 
disadvantaged. 


"Other  includes  Asian,  American  Indian,  other  races. 
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Title  III  —  Significant  Segments 

Economically  Disadvantaged 

98% 

White 

48.1% 

Black 

34.4% 

Hispanic 

12.4% 

Other  Minorities 

5.1% 

Female 

55% 

Under  Title  1 1  and  VI  the  following  groups  will  be  served: 


Titles  II  and  VI  —  Significant  Segments 


Welfare  recipient 

20% 

Veteran 

35% 

Female 

30% 

Youth 

20% 

Economically  Disadvantaged 

75% 

Black 

35% 

Hispanic 

7% 

Other  Minority 

3% 

H.O.H./Dependents 

20% 

Limited  English 

2% 
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Increase  EEPA's  funding 
level  to  allow  for  program 
development  and 
improved  services 


To  increase  its  employment  and  training  services  to  Boston  residents,  EEPA 
has  been  applying  for  additional  funds.  The  largest  discretionary  grant  that 
EEPA  has  succeeded  in  obtaining  is  The  Boston  Plan  Project  YES.  Almost 
150  cities  throughout  the  country  competed  for  these  funds.   Boston  was 
one  of  only  five  cities  to  receive  a  grant  to  employ  thousands  of  youth 
(see  program  description  in  Appendix)  as  an  incentive  for  them  to  remain 
in,  or  return  to,  school.   In  addition  to  Project  YES,  EEPA  was  awarded 
the  following  discretionary  grants: 

1.  $3.5  million  to  operate  programs  to  train  Boston  residents  for  jobs 
primarily  in  the  Boston  Marine  Industrial  Park  (see  CETA  1 12  programs) 

2.  $750,000  for  the  two  exemplary  in-school  youth  programs. 

EEPA  has  also  applied  for  funds  for  the  development  of  the  Solar  Utilization 
Economic  Development  project.  The  Solar  Utilization/Economic  Develop- 
ment (SUEDE)  project  is  intended  to  restore,  with  assistance  from  DOL, 
HUD,  and  EDA,  a  basis  for  community  self-sufficiency  by  placing  special 
emphasis  on  private-sector  investment,  particularly  in  companies  involved 
in  energy  conservation  products  and  services.  An  OJT  model  is  proposed 
for  forty  percent  of  the  trainees.  They  will  be  employed  (following  a  16 
week,  industry-run  basic  training  program)  by  contractors  with  substantial 
solar  experience  and  prospects.  The  other  60%  of  the  trainees  will  be 
employed  by  the  city  in  a  PSE  model  run  by  ABCD.  They,  too,  will  go 
through  the  basic  program  which  includes  a  solar  course  given  by  New 
England  Fuel  Institute.  Their  eight  months  of  full  employment  will  be 
ABCD's  subsidiary  in  Jamaica  Plain,  which  has  experience  in  locally- 
sufficient  solar  installations.  The  total  estimate  is  $459,951. 


EEPA  is  also  planning  to  develop  proposals  for  demonstration  projects  to 
be  managed  by  the  departments  of  Employment  and  Training  and  Youth 
Services  in  FY  '79. 
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Title  I 


Program 
Activities 

Number  Served 
Funding  Level 


Cardinal  Gushing  Center  for  Spanish  Speaking  —  ESL  Program 

A  six-month  program  designed  to  give  the  enrol  lees  proficiency  in  the 
English  language.  There  are  two  cycles  run  in  three  levels  (beginning, 
intermediate  and  advanced). 

96 

203,882 


Program 

Activities 

Number  Served 
Funding  Level 


Chinese  Consolidated  Benevolent  Association  —  Vocational  English 
Education  Program 

This  program  is  designed  to  assist  limited  or  non-English  speaking  persons 
obtain  jobs  by  offering  a  6-month  ESL  course  run  in  two  cycles. 

72 

87,000 


Program 
Activities 


Number  Served 
Funding  Level 


Dimock  Community  Health  Center  —  Health  Vocational  Training  Program 

T   IVIEDICAL  SECRETARY.  This  36-week  training  program  is  designed 
to  give  the  enroilee  the  skills  necessary  to  obtain  a  job  as  a  medical  secretary. 

2.  NURSING  ASSISTANT.  This  15-week  training  program  is  designed  to 
give  the  enroilee  the  skills  necessary  for  a  job  as  a  nursing  assistant. 

3.  PRE.-VOC.  FOR  NURSING  ASSISTANT.  The  two-month  course  is 
designed  to  prepare  the  enrollees  by  way  of  academic  remediation  in  Basic 
English,  writing  skills,  reading  comprehension,  Basic  math  and  introductory 
science  for  entrance  into  the  Nursing  Assistant  program. 

4.  OPERATING  ROOM  TECHNICIAN.  This  12-month  program  is  designed 
to  train  the  enrollees  the  necessary  skills  to  become  sterile  instrument 
handlers. 

5.  RESPIRATORY  THERAPY  TECHNICIAN.  This  12-month  training 
program  is  designed  to  give  the  enrollees  the  skills  necessary  to  treat  and  care 
for  patients  with  respiratory  abnormalities. 

114 

147,120 
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Title  I 


Program 
Activities 


Number  Served 
Funding  Level 


Action  for  Boston  Community  Development 

1.  PRE.— VOC.  ABE  is  an  open  entry  exit  program  designed  to  enable 
enrollees  to  gain  academic  proficiency.   ESL  is  an  open  entry-exit  program 
designed  to  lielp  enrollees  become  more  proficient  in  the  English  Language. 

2.  AWE.  This  open  entry-exit  program  is  designed  to  give  the  chronically 
unemployed  the  benefit  of  structured  work  experience. 

3.  MULTI-LINGUAL  ACCOUNTING.  This  26-week  program  is  designed 
to  train  participants  with  limited  English    speaking  ability  to  assume 
positions  in  the  accounting  field. 

4.  FOODSERVICE;  This  15-week  program  is  designed  to  train  participants 
to  assume  entry  level  positions  as  general  cooks.  There  are  three  (3)  cycles 
of  15  weeks  each. 

5.  KEYPUNCH.  This  open  entry-exit  program  is  designed  to  train  partici- 
pants to  be  keypunch  operators. 

6.  CLERICAL.  This  six  (6)  month  program  is  designed  to  train  participants 
to  be  clerk  typists. 

7.  NEW  CAREERS.  This  academic  program  in  human  service  delivery 
incorporates  on-the-job  and  classroom  training.  All  enrollees  are  expected 
to  pursue  some  area  of  higher  education  during  the  9-24  month  duration 
of  the  program. 

5,643 

1,016,809 


Program 
Activities 

Number  Served 
Funding  Level 


Boston  City  Hospital  —  LPIM  Training  Program 

A  twelve  (12)  month  training  program  which  provides  enrollees  with  skills 
necessary  to  be  licensed  practical  nurses. 

70 

107,100 
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Title  I 


Program 
Activities 


Number  Served 
Funding  Level 


Mass.  Halfway  House 

Mass.  Halfway  House,  Inc.  (MHHI)  is  a  pre-release  program  for  inmates 
referred  by  Deer  Island  Assessment  Center.  The  inmates  are  counseled  and 
referred  to  a  job  or  the  job  training  component  of  the  Boston  Offender 
Service  Project.  The  length  of  the  program  varies  for  each  CETA  eligible 
enrollee. 

70 

147,906 


Program 
Activities 


Number  Served 
Funding  Level 


Opportunities  Industrialization  Center 

1.  PRE.— VOC.  ABE  is  an  open-entry/exit  program  designed  to  help 
enroliees  become  more  proficient  in  the  English  Language. 

2.  CLERICAL.  This  program  is  designed  to  provide  students  with  entry-level 
jobs  skills  for  general  clerical  jobs. 

3.  COMPUTER  PROGRAMMING.  This  program  is  designed  to  provide 
training  in  data  processing,  so  that  students  can  qualify  for  entry  level  jobs. 

4.  MACHINE  OPERATION    This  program  is  designed  to  provide  students 
with  skills  to  enter  employment  as  machine  tool  operators. 

5.  AUTO  MECHANICS.  This  program  is  designed  to  provide  students  with 
entry  level  job  skills  for  entrance  into  job  market  as  automotive  mechanics. 

6.  ELECTRONICS.  This  program  is  designed  to  provide  training  to  enable 
students  to  pursue  employment  as  electro-technicians,  test  technicians. 

7.  PROJECT  ADAPT.  This  program  is  designed  to  aid  in  the  placement  of 
substance  abusers  into  vocational  training  programs.   Upon  completion  of 
training  the  enroliees  are  placed  in  jobs. 

3,133 

883,213 
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Title  I 


Program 
Activities 


Number  Served 
Funding  Level 


On-the-Job  Training 

This  program  provides  skill  training  for  the  enrollees  over  a  6-44  week 
period.  The  training  is  provided  by  an  employer  who  usually  employs  the 
enrollee  at  the  completion  of  training  period.  The  training  salary  is  50% 
subsidized  by  CETA. 

200 

577,500 


Program 
Activities 

N  u  TO  ber  Served 
Funding  Level 


Deer  Island  Assessment  Center 

Deer  Island  Assessment  Center  is  a  specialized  intake/assessment  center 
providing  services  for  inmates  exclusively.  The  objective  of  the  center  is  to 
counsel  and  prepare  inmates  for  the  work  world. 

600 

77,907 


Program 
Activities 

Number  Served 
Funding  Level 


Third  World  Jobs  Clearinghouse 

Third  World  Jobs  Clearing  House  is  a  job  counseling  and  referral  agency  that 
provides  services  to  minorities.  The  Clearing  House  is  primarily  a  referral 
agency  for  jobs  in  the  construction  trades. 

400 

195,212 


Program 
Activities 

Number  Served 
Funding  Level 


Homemaker  Training  Program 

The  three  month  program  is  designed  to  train  the  enrollees  in  skills 
necessary  for  jobs  as:  home  health  aids,  nurses  aids,  nursing  assistants,  and 
dietary  aids. 

75 

67,709 
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Title  I 


On-the-Job  Training  Program 

The  City  of  Boston's  OJT  Program  which  is  administered  by  the  Employment 
and  Economic  Policy  Administration  has  the  following  objectives: 

1.  To  develop  two  hundred  (200)  OJT  slots  in  FY  1979*. 

2.  To  maintain  retention  levels  of  75%  first  30  days  and  90%  thereafter. 

3.  To  develop  an  efficient  client  selection  process. 

4.  To  provide  high  level  counseling  for  OJT  clients. 

5.  To  develop  the  best  OJT  program  in  the  country. 

These  objectives  are  being  achieved  through  job  development,  contract 
development,  vocational  counseling,  monitoring  and  follow-up  of  employers 
and  program  participants. 

The  OJT  program  is  designed  to  prepare  CETA  eligible  clients  for  private 
sector  employment.   In  addition,  assistance  is  given  to  clients  to  enable 
them  to  become  directly  part  of  the  on-the-job  training  provided  by  the 
private  sector.   (The  private  sector  employer  is  reimbursed  by  EEPA  for 
50%  of  theciient'ssalary  while  in  training).   During  the  training  period  the 
CETA  client  is  hired  as  regular  employee  making  him/her  eligible  for  all 
standard  benefit.   Upon  completion  of  training  the  private  sector  employer, 
by  a  previously  signed  agreement,  rehires  the  CETA  trainee  as  an  experienced 
employee.  The  length  of  the  training  programs  varies  with  the  skill  require- 
ments. 

EEPA's  program  has  been  very  successful  in  completing  its  objectives  since 
its  transition  of  administration  from  the  Manpower  Development  Associates, 
Inc.  (MDIA)  at  the  beginning  of  FY  1978.    One  major  asset,  which  contributes 
much  to  the  strength  of  the  program  is  the  National  Alliance  of  Business(NAB). 


*To  date  the  program  has  placed  almost  100%  of  the  200  clients  by  developing  387  slots. 
The  program's  placement  rate  is  80%. 
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CETA  112  Programs 


Title 
Sponsor 
Duration 
Number  Served 
Funding  Level 
Program  Description 


Anticipated  Outcome 


Boston  Marine  Industrial  Park  Job  Training  Center 

Economic  Development  and  Industrial  Corporation 

10/1/78-9/30/79 

300 

1,015,615 

The  Boston  Marine  Industrial  Park  is  an  industrial  park  owned  by  the 
Economic  Development  and  Industrial  Corporation  (EDIC)  of  the  City  of 
Boston.   EDIC  leases  properties  to  marine-related  industries  primarily 
concerned  with  the  construction,  repair  and  refitting  of  shipping,  and  fishing  and 
naval  vessels.  Within  the  Park  there  is  a  Job  Training  Center  that  prepares 
CETA  eligible  enrollees  for  marine-related  occupations.  The  training  course 
descriptions  are  as  follows: 

The  Machine  Tool  Set-up  and  Operation  Course  is  designed  to  instruct  enrollees 
how  to  set  up  and  operate  industrial  machine  tools,  including  lathes,  millers 
and  planners.  The  course  runs  in  two  26-week  cycles  each  with  a  30  person 
slot  level. 

The  Maintenance  Mechanic  Course  is  designed  to  provide  the  participants  with 
instruction  and  training  in  heavy  equipment  (diesel)  slot  level. 

The  Computer  Technician  and  Service  Course  is  designed  to  provide  partici- 
pants with  language  and  training  in  computer  maintenance  and  repair.  This 
course  is  run  in  two  six-month  cycles  with  a  30  person  slot  level  per  cycle. 

The  Industrial  Building  Maintenance  Course  is  designed  to  instruct  and  give 
training  to  CETA  enrollees  on  the  many  skills  required  to  maintain  industrial 
and  marine  buildings  and  facilities  including  maintenance, carpentry,  plumb- 
ing and  electricity.  This  course  is  26  weeks  in  duration  and  is  run  in  2  cycles 
with  class  levels  of  30  persons. 

The  Combination  Welding  Course  is  designed  to  instruct  enrollees  how  to 
cut,  weld  and  braze  metals  with  a  variety  of  machines  including  MIG  and 
TIG.  The  course  is  run  in  2,  26-week  cycles  with  slot  levels  of  30  persons 
each. 

1 .  For  enrollees  to  successfully  complete  one  or  more  test  certifications 
in  the  welding  area  and  obtain  permanent  employment. 

2.  For  enrollees  in  other  skill  training  programs  to  obtain  the  necessary 
instruction  and  training  to  become  a  part  of  Boston's  employed  labor  force. 
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CETA  112  Programs 


Title 
Sponsor 
Duration 
Number  Served 
Funding  Level 
Program  Description 


Anticipated  Outcome 


Bilingual  Business  Training  Program 

Casa  del  Sol 

10/1/78-9/30/78 

30 

65,000 

The  program  will  provide  six-month  bilingual  business  training  for  thirty 
(30)CETA-eligible  men  and  women  from  Boston's  ethnic  linguistic 
minorities,  chiefly  persons  of  Hispanic  background.  The  course  and  services 
will  be  offered  in  Spanish  and  English.  Courses  will  include:  typing,  filing, 
secretarial  procedures,  business  English,  business  math,  bookkeeping  and 
accounting,  principles  of  distribution,  advertising  and  human  relations. 

Supportive  services  will  include  job  development,  placement  in  skill  related 
occupations,  and  follow-up  activities.  Extensive  counseling  and  testing  will 
be  offered  to  trainees. 

The  training  and  placement  of  30  ethnic  minority  trainees  in  jobs  relating 
to  their  area  of  training. 


APPENDIX  B 


Title  VI -B 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


"Victim/Witness  Assistance"  Program 
29 

323,015 

This  project  will  offer  personalized  assistance  to  the  victim/witness  who 
comes  through  the  D.A.'s  office.  Further,  it  will  allow  for  competent 
prosecutorial  discretion  in  all  the  District  Courts  of  Suffolk  County. 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


YAC.  Burglary 

10 

98,890 

CETA  participants  will  assist  elderly  residents  in  reviewing  security  measures 
through  direct  assistance.  CETA  workers  will  help  make  structural  security 
improvements  in  elderly  homes.  Areas  served  —  Allston,  Brighton, 
Jamaica  Plain,  South  End,  and  Back  Bay. 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


Treasury  Department 

12 

116,628 

The  Public  Service  Employees  will  be  used  to  reconcile  or  balance  the  city's 
accounts,  which  number  about  1 00.  This  will  insure  greater  fiscal  accuracy 
allowing  the  Treasury  to  better  allocate  its  limited  resources. 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


Real  Property  "182  Tremont  Street" 

45 

234,976 

The  participants  working  in  this  project  will  renovate  and  rehabilitate  a  newly 
acquired  building.  The  plastering,  painting,  electrical  repair,  etc.  will  turn  it 
into  a  useful  and  productive  public  facility. 


APPENDIX  B 


Title  VI  -  B 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


"Neighborhood  Maintenance" 

163 

1,059,080 

The  Neighborhood  Maintenance  Program  will  help  to  establish  and  maintain 
a  higher  level  of  cleanliness  in  the  neighborhoods  of  Boston.  The  program 
will  employ  177  people,  mostly  involved  in  laboring  positions.  The  crews 
are  dispersed  by  neighborhood,  with  a  high  emphasis  on  hiring  eligible 
neighborhood  youths. 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


Mayor's  Office  of  Drug  Abuse  "Renovate" 

8 

46,640 

Project  will  improve  the  living  conditions  in  the  five  Boston  halfway  houses 
for  ex-offenders  and  at  Project  HAVE,  a  vocational  program  for  former 
substance  abusers.  Goal  is  to  make  these  places  more  livable  and  attractive 
and  provide  participants  with  basic  construction  skills  and  work  experience. 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


Real  Property  "Maintenance" 

61 

329,985 

The  CETA  participants  will  perform  light  maintenance  duties  on  recent 
rehabilitated  municipal  buildings,  court  houses  and  historic  sites. 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


Sewer  &  Water  Commission 
20 

105,815 

The  objective  of  this  project  is  to  significantly  improve  through  a  main- 
tenance project,  services  offered  to  the  residents  of  Boston. 
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Title  VI  -  B 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


Health  &  Hospitals  "Environmental  Improvement" 

59 

320,672 

These  CETA  participants  will  address  a  broad  scope  of  environmental 
health  concerns.  They  will  be  concerned  with  pest  control;  educating 
residents  in  general  neighborhood  sanitation,  and  code  enforcement. 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


Health  &  Hospitals  "Home  Improvement" 

134 

721,456 

The  Public  Service  Employees  will  be  working  in  an  expanding  program 
which  will  address  a  broad  array  of  family  health  care  and  home  environ- 
mental concerns.  Several  areas  to  be  addressed  are:  childhood  lead  poison- 
ing prevention;  home  health  problem  assessment;  referral  etc. 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


St.  Jude 

5 

26,860 

The  participants  working  in  this  project  will,  through  their  efforts,  bring 
St.  Judes'  facility  up  to  accepted  housing  standards  through  repairs  to  the 
property  and  living  quarters. 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


Jobs  for  Youth  Boston 

5 

28,002 

This  project,  employing  5  CETA  participants  will  enable  JFY  to  assist  more 
young  high  school  drop-outs  to  successfully  seek,  hold  and  advance  from 
entry  level  jobs  toward  career/education  development. 


APPENDIX  B 


Title  VI  -  B 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


Epilepsy  Foundation 


38,250 

Project  will  establish  a  Self-Help  and  Pre-Employment  Program  for  people 
with  epilepsy.   SHAPE  is  designed  to  increase  the  employability  of  persons 
with  epilepsy  and  to  upgrade  their  general  quality  of  life  by  providing  the 
following  services;  self-help  groups,   individual  and  group  counseling, 
testing  and  pre-employment  workshops. 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


Project  YES 

220 

2,424,320 

Project  YES  is  an  18-month  Employment  and  Education  Program  expecting 
to  serve  approximately  6,000  Boston  youths  with  jobs  and  educational 
programs  aimed  at  increasing  the  chances  for  youth  16-19  to  receive  a  high 
school  diploma. 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


Mayor's  Office  of  Substance  Abuse 

65 

365,834 

Project  will  "Professionalize"  CETA  staff  at  selected  drug  and  alcohol 
agencies  through  the  advancement  in  job  responsibilities,  salaries  and  addi- 
tional training.  The  effect  will  be  to  enhance  participants  employability, 
as  well  as  to  aid  the  agencies  in  providing  quality  social  services  through 
trained  staff,  to  the  residents  of  Boston. 
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Title  VI  -  B 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


Boston  Zoological  Society 

17 

118,259 

The  purpose  of  this  project  is  to  provide  staff  at  the  Franklin  Park  Zoo  for 
animal  care,  educational  programs,  maintenance  and  membership  develop- 
ment. This  will  fulfill  educational  and  recreation  needs  of  the  community. 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


Minority  Business  Office 

7 

40,445 

To  research,  document.and  assist  in  the  development  of  Contract  Monitoring 
system.  Reporting  System,  and  Minority  Business  Enterprise  Classification. 
This  research  and  data  collection  will  be  done  under  the  supervision  of  the 
Minority  Business  Office  Staff. 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


Greater  Boston  Y.M.C.A.  "City  Kids" 

5 

50,606 

The  purpose  of  the  City  Kids  Resource  Collaborative  is  to  help  the  approx- 
imately 32  summer  youth  programs  that  receive  AFGB  funding  to  maximize 
their  resources.    Five  CETA  participants  will  be  assigned  to  a  host  agency 
and  trained  to  assist  in  the  planning  and  implementation  of  one  of  five 
collaborative  resource  sharing  efforts. 


APPENDIX  B 


Title  VI  -  B 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


Health  &  Hospitals  "Housekeeping" 

14 

138,762 

The  project  will  help  to  maintain  a  clean,  sanitary  health  care  facility  for 
patients,  visitors  and  employees. 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


Dorchester  District  Court 

5 

51,833 

Through  interviews  and  investigations,  the  Aides  will  assess  the  needs  and 
problems  of  those  placed  on  probation.    In  conjunction  with  their  super- 
visors, the  findings  of  each  case  will  be  presented  to  a  screening  board.  This 
will  result  in  increased  services  for  those  placed  on  probation,  and  also  free 
up  the  time  of  probation  officers  allowing  them  also  to  increase  the  services 
they  now  render. 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


Mayor's  Office  of  Housing 

13 

123,327 

Through  the  work  of  CETA-funded  "Energy  Specialists,"  this  office  will 
advise  homeowners  on  how  to  make  their  properties  more  energy  efficient. 
Counseling,  energy  audits,  and  other  public  incentives  will  be  utilized  by 
these  energy  specialists  to  encourage  winterization  improvements. 


APPENDIX  B 


Title  VI  -  B 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


MBTA 

30 

162,049 

The  temporary  laborers  working  in  this  project  will  work  to  create  a 
pleasant  visual  appearance  system-wide  by  combating  the  letter  of  problem 
and  improving  the  quality  of  transit. 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


Combined  Jewish  Philanthropies 

12 

169,013 

With  12  Public  Service  Employment  participants,  CJP,  in  conjunction  with 
JVS,  will  provide  an  intensive  Vocational  Adjustment  Program  for  newly 
arrived  Russian  immigrants  who  need  basic  and  vocationally  related  English 
Language  training,  vocational  evaluation  and  counseling,  orientation  to  the 
American  world  of  work,  job  readiness  preparation,  and  job  placement  and 
supportive  services. 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


Transitional  Employment  Enterprises 

22 

261,617 

This  project  will  provide  for  hands-on  experience  for  the  Public  Service 
Employees  at  all  the  tasks  which  comprise  the  various  components  of  the 
printing  process. 


APPENDIX  B 


Title  VI  -  B 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


Washingtonian  Center 

13 

147,294 

Project  will  consist  of  renovation  of  the  inpatient  treatment  of  the 
Washingtonian  Center  to  meet  life/safety  standards  and  to  upgrade  the 
conditions  of  the  building  and  grounds. 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


Boston  Community  Schools 

56 

566,890 

The  Public  Safety  Assistance  Project  will  train  56  CETA  enrollees  in  the 
area  of  Public  &  Building  Safety.    Each  CETA  enrollee  will  receive  special- 
ized training  pertinent  to  their  job  placement,  in  addition  to  ongoing  train- 
ing at  each  site.  This  program  will  enable  the  B.C.S.  Program  to  assure 
participants  of  adequate  emergency  care  and  will  allow  us  to  serve  numbers 
of  Boston  residents  while  simultaneously  offering  CETA  enrollees  valuable 
training. 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


Boston  Arts  Group 

5 

58,668 

The  Technical  Expansion  Program  will  expand  community  service  to  Boston 
neighborhoods  through  the  addition  of  a  summer  mini-company  (Touring 
Co.)  which  will  perform  at  various  community  sites.  This  company  will  consist 
of  20  disadvantaged  youth  and  5  CETA  part,  along  with  BAG  personnel. 
Touring  Co.  will  then  be  absorbed  into  BAG  central  staff. 
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Title  VI  -  B 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


Parks  &  Recreation  "Recreation" 

21 

225,403 

The  21  CETA  participants  will  work  with  neighborhood  residents  to  develop 
and  implement  recreational  programs  and  activities  will  plan,  and  supervise 
recreational  programs.  The  emphasis  is  on  placing  and  minor  personnel  in  these 
CETA  positions. 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


Parks  &  Recreation  "Necklace" 

81 

466,583 

The  Emerald  Necklace  Reclamation  Project  will  provide  upgraded  open 
space  and  an  improved  environment  surrounding  recreation  facilities,  spur 
neighborhood  residential  and  business  revitalization,  reduce  potential  for 
vandalism  and  crime  in  the  parks  and  adjacent  neighborhood  and  reverse  a 
history  of  neglect  of  Emerald  Necklace. 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


Personnel,  City  of  Boston 

13 

143,282 

CETA's  staff  in  conjunction  with  the  City  of  Boston's  personnel  staff  will 
perform  an  analysis  of  each  position  in  particular  city  departments.  They  will 
classify  each  position  and  codify  class  specification  by  occupational  group. 
The  classification  study  will  produce  accurate  and  current  class  specifica- 
tions which  will  be  used  to  recommend  a  mere  system.  New  civil  service 
classes. 


APPENDIX  B 


Title  VI  -  B 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


Mayor's  Office  of  Housing  "Rehabilitation"  Urban  Homesteading 

15 

177,111 

This  project  will  provide  for  the  rehabilitation  of  abondoned  properties  in 
the  Mattapan,  Codman  Square  Jamaica  Plain,  and  meeting  House  Hall 
Sections  of  Boston. 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


Public  Works  Department  "IMeighborhood  Cleanup" 

80 

848,333 

Project  purpose  is  to  improve  and  enhance  the  general  appearance,  environ- 
ment and  livability  of  the  neighborhoods  in  the  areas  of  Public  Service 
activities,  street  and  sidewalk  patch  and  repair,  street  cleaning,  vacant  lot 
cleaning  and  street  lighting  activities. 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


Public  Works  Department  "Hub  Scrub" 

41 

468,551 

Hub-Scrub  is  an  experimental  program  to  improve  the  cleanliness  of  city 
streets  and  facilities  while  at  the  same  time  providing  a  valuable  work 
experience  for  Boston's  under-employed  population.  The  goal  is  to  have 
a  cleaner  Boston  with  a  positive  public  perception  of  the  work  done 
and  the  improvement  gained. 


APPENDIX  B 


Title  VI  -  B 


Project  Title 

Red  Cross 

Slots 

13 

Total  Budget 

163,000 

Program  Summary 

This  progr 

This  program  is  designed  to  offer  daytime  training  of  Boston  residents  in 
emergency  first-aid  procedures  and  in  emergency  cardio-pulmonary  resus- 
citation.  Project  calls  for  five,  2  person  training  teams  who  would  do  the 
training.  CETA  Support  staff  will  also  assist  this  project. 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


Boston  Consumers'  Council 

15 

157,737 

This  program  will  establish  consumer  education  programs  in  the  neighbor- 
hoods, the  CETA  staff  people  will  also  handle  individual  consumer  com- 
plaints through  mediation,  negotiation  and  advocacy. 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


Youth  Enrichment  Services 


19 


233,943 

The  CETA  career  Awareness  Development  Employment  Training  Supervisor 
Program— Supervisor  Program  (C.A.D.E.T.S.)  will  serve  the  residents  of 
Boston  by  allowing  YES  to  start  new  programs  through  the  training  of 
youths  aged  14-19  whom  CETA  workers  will  supervise.  The  CETA  partici- 
pants will  be  involved  in  both  indoor  and  outdoor  aspects  of  program 
operations. 


APPENDIX  B 


Title  VI  -  B 


Project  Title 

A.B.C.D 

Slots 

75 

Total  Budget 

826,000 

Program  Sumi 

nary 

This  proi 

This  project  will  establish  an  Energy  Conservation  Project.    It  is  designed  to 
weatherize  400  low  income  homes,  construct  50  solar  window  box  collectors 
in  city  residences,  provide  assistance  to  225  households  performing  energy 
conservation  repairs  and  install  a  solar  space  heating  system  in  one  low 
income  home. 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


Boston  Ambulance  Squad 

8 

93,558 

The  Service  Expansion  Project  will  train  8  PSE  participants  as  Emergency 
Medical  Technicians  and  will  employ  them  as  additional  ambulance  crew 
members  and  dispatchers. 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


Cardinal  Gushing  Center 

6 

79,395 

This  project  will  employ  6  CETA  participants  who  will  provide  job  develop- 
ment, tutoring  and  training  for  Hispanic  and  other  linguistic  minorities  and 
Hispanic  inmates  awaiting  release. 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


Oficina  Hispana 

5 

60,190 

This  project  will  employ  5  CETA  participants  to  provide  GED  and  ESL 
training  and  supervision,  as  well  as  career  counseling  to  Hispanic  youth  in 
the  Jamaica  Plain  area. 
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Title  VI  -  B 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


Transitional  Employment  Enterprises,  Inc.  (T.E.E.)  "Blue  Hill  Ave" 

21 

296,755 

In  conjunction  with  Project  YES  activities,  tinis  project  will  serve  the 
residents  of  Boston  in  three  ways:    providing  meaningful  work  for  the  21 
participants;  providing  a  supported  work  experience  for  out-of-school 
youth;  providing  clear-up  services  in  certain  Boston  Plan  neighborhoods. 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


BHA  "Management  &  Maintenance" 

98 

1,308,795 

The  Management/Maintenance  Support  Program  will  provide  much-needed 
improvements  in  maintenance  and  repair  service  delivery  to  residents  of 
Boston  public  housing  developments,  thereby  improving  living  conditions 
and  increasing  the  available  lower  income  housing  stock  in  the  City  of 
Boston. 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


BHA  "Federal  Improvement  Program" 


76 


1,055,021 

This  CETA-BHA  Federal  Development  Improvement  Program  is  intended  to 
revitalize  the  Bromley  Park,  Heath  St.,  and  Mission  Hill  Ext.  housing 
developments  through  rehabilitation  and  promp  re-rental  of  vacant  units 
and  restoration  of  hallway  areas  in  conjunction  with  the  U.S.  Department 
of  Housing  and  Urban  Development  Modernization  Budget. 
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Title  VI  -  B 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


Health  &  Hospitals  "Records  Retrieval" 

30 

309,085 

The  purpose  of  the  project  is  to  establish  an  internal  data  collection  and 
record  retrieval  system  for  the  residents  of  Boston  served  by  Boston  City 
Hospital,  to  provide  a  more  efficient  continuity  of  patient  care.  The  work 
to  be  performed  includes  alphanumeric  keyboard  procedures,  advanced 
word  processing,  data  input  and  collection  and  record  retrieval. 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


Boys  Clubs 

17 

80,240 

This  proposal  is  to  conduct  a  group  work  program  for  over  1000  youths 
between  the  ages  of  6  -  18,  residing  in  the  neighborhoods  of  Charlestown, 
Roxbury,  South  Boston,  West  Roxbury  &  the  South  End.    In  serving  those 
youthful  beneficiaries  the  Boys  Club  will  employ  1 7  CETA  who  will  acquire 
occupational  skills  which  can  be  used  in  social  care. 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


BHA  "State  Improvement  Program" 

70 

973,770 

The  CETA-BHA  State  Development  Improvement  Program  is  intended  to 
comprehensively  and  wholly  revitalize  the  Franklin  Field  and  West  Broadway 
developments— including  restoration  of  occupancy  of  all  scattered  vacant 
apartments,  modernization/organization  of  hallways,  upgrading  of  sites,  etc. 
in  conjunction  with  a  major  Mass.  Public  Housing  Pilot  Modernization 
Program. 
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Title  VI  -  B 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


D.A.'s  "Economic  Crime" 

18 

208,819 

This  project  will  employ  Public  Service  Employees  as  financial  investigators 
and  secretaries.  These  participants  will  be  assigned  to  six  areas  in  which 
they  will  be  invalued  with  investigatory  research  on  the  various  crimes 
covered  by  each  area. 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


Mayor's  Office  of  Housing  "Paints  &  Winterization" 

24 

288,686 

This  project  will  employ  six  crews  of  Public  Service  Employees  who  will 
provide  exterior  paint;  minor  interior  improvements  and  winterization 
services  to  eligible  homeowners  in  a  section  of  Roxbury  and  South  Boston. 


Project  Title 

Slots 

Total  Budget 

Program  Summary 


Salvation  Army 

7 

37,150 

These  seven  CETA  employees  will  provide  counseling  to  300  Boston 
residents  with  the  hope  of  improving  their  employability  and  ending  their 
homeless  state.  An  assessment  will  be  made  of  the  treatment  needs  of 
elderly  alcoholics  living  in  Boston  and  the  CETA  workers  will  develop  some 
strategies  for  meeting  these  needs. 
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Title  III  YETP  Refunded  Programs 


Program 
Activities 

Number  Served 
Funding  Level 


Action  for  Boston  Community  Development  /  In-School 

This  program  provides  economically  disadvantaged  students  with  work 
experience  and  training  in  non-profit  job  placements.  Supportive  services 
including  remedial  education  and  counseling  are  offered. 

245 

591,499 


Program 
Activities 

Number  Served 
Funding  Level 


Action  for  Boston  Community  Development  /  Youth  Development 
Corporation 

This  program  provides  out-of-school  youth  with  basic  academic  tutoring 
(toward  G.E.D.  acquisition)  and  vocational  training  to  prepare  them  for 
the  World  of  Work. 

262 

1,014,778 


Program 
Activities 

Number  Served 
Funding  Level 


Boys  Club  of  Boston  World  of  Work 

This  one  month  work  readiness  program  designed  for  hard-to-employ 
youth  providing  them  with  orientation,  counseling,  and  placement  in 
unsubsidized  jobs.  Youth  are  taught  how  to  get  and  keep  a  job. 

136 

51,000 


Program 
Activities 

Number  Served 
Funding  Level 


Casa  Del  Sol 

This  program  which  serves  exclusively  Spanish  youth  offers  ESL, 
remedial  Education,  Occupational  training  in  clerical/secretarial  and 
business  practices,  and  job  placement. 

53 
63,452 
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Title  III  YETP  Refunded  Programs 


Program 
Activities 

Number  Served 
Funding  Level 


Roxbury  Action  Program  —  Rent-A-Kid 

This  program  provides  work  experience  and  employment,  career 
exploration,  and  educational  support  counseling  for  youth  aged  14-1i 

289 

60,000 


Program 
Activities 

Number  Served 
Funding  Level 


Boston  School  Department  —  LEA  Agreement  /  EdCo  (Triple  E) 

This  alternative  educational  placement  provides  youth  with  a  supervised 
work  experience  and  supportive  academic  instruction. 

25 

89,000 


Program 
Activities 


Number  Served 
Funding  Level 


Boston  School  Department  —  LEA  Agreement  /  Edison  School 

This  work  experience  and  career  exploration  program  provides  students 
with  academic  credit  for  part-time  work.   Students  also  attend  school  3 
hours  a  day  for  instruction  in  basic  academic  skills  as  related  to  these 
jobs. 

20 

58,000 


Program 
Activities 

Number  Served 
Funding  Level 


Boston  School  Department  —  LEA  Agreement  /  Gavin  Middle  School 

This  program  provides  career  exploration  and  work  experience  to 
potential  dropouts.  Students  work  30  hours  a  week  and  attend  school 
for  instruction  in  basic  academic  skills. 

7 

36,000 
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Title  III  YETP  Refunded  Programs 


Program 


Activities 


Number  Served 
Funding  Level 


Boston  School  Department  —  LEA  Agreement  /  Hyde  Park  &  Dorchester 
School  —  Occupational  Skills  Development  Centers 

This  program  will  focus  on  the  establishment  of  partnership  between  10 
handicapped  and  10  regular  education  students  in  vocational/career 
training  experiences  for  entry-level  jobs  in  food  services  and  business  and 
office  occupations.  Supportive  services  include  counseling,  workshops, 
placement,  and  follow-up  activities. 

20 

20,000 


Program 
Activities 

Number  Served 
Funding  Level 


Boston  School  Department  —  LEA  Agreement  /  Occupational  Resource 
Center  (ORG) 

This  program  provides  vocational  education  and  work  experience 

(15  hours  a  week)  in  primarily  health  related  fields  to  both  English  and 

Spanish  speaking  youth. 

20 

20,000 


Program 


Activities 


Number  Served 
Funding  Level 


Boston  School  Department  —  LEA  Agreement  /  ABCD  &  Tri-Lateral 
Council  for  Quality  Education  Summer  Occupation  Exploration  Program 

This  program  provides  special  needs  students  in  Middle  School  who  will 
be  entering  high  school  in  the  fall  with  an  eight  week  (summer)  intensive 
occupational  exploration  program  at  Boston  Comprehensive  Trade  High 
School. 

150 

55,000 
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Title  III  YCC IP  Programs 


Program 
Activities 


Number  Served 
Funding  Level 


ABCD  -  Allston  Brighton  Labor  Enterprise  -  Project  ABLE 

This  program  will  provide  out-of-school  youth  with  classroom  and  on-the- 
job  training  in  weather  analysis  and  implementation  of  these  techniques 
(including  solar  energy)  in  low-income  housing  in  the  Allston-Brighton 
area. 

12 

65,000 


Program 
Activities 

Number  Served 
Funding  Level 


Federated  Dorchester  Neighborhood  Houses  —  Project  Warm 

This  program  will  train  out-of-school  youth  in  winterization  skills.  The 
program  will  provide  both  classroom  training  and  actual  work  in  homes 
in  the  community. 

25 

85,000 


Program 


Activities 


Number  Served 
Funding  Level 


Lena  Park  Community  Development  Corporation  —  Lena  Park 
Landscaping  Program 

This  program  will  provide  comprehensive  course  landscaping  theory  and 
skills  to  out-of-school  youth.  They  will  work  on  vacant  lots  and  private 
homes.   Support  services  including  counseling,  remedial  education,  and 
recreational  services  will  be  available. 

20 

75,000 
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Title  III  YCCIP  Programs 


Program 
Activities 


Number  Served 
Funding  Level 


ESAL  and  NDC  -  Tradewinds 

This  program  will  provide  out-of-school  youth  in  Jamaica  Plain  with 
supervised  on-the-job  training  and  work  experience  in  housing 
rehabilitation  and  carpentry,  while  offering  moderately  priced  housing 
repair  services  to  low-income  homeowners  in  Jamaica  Plain.  Educational 
referrals  will  be  made. 

16 

100,000 
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Boston  Plan  Project  YES 


The  Boston  Plan  Project  Y.E.S.,  funded  by  the  Department  of  Labor,  is 
a  pilot  project  developed  by  EEPA  in  conjunction  with  the  city's  education 
system,  business  community,  community-based  organizations,  and  other 
city  departments. 

The  Project  is  aimed  at  increasing  the  likelihood  a  participant  will  complete 
school  (or  return  to  and  complete  school)  by  providing  a  guaranteed  job 
as  an  incentive.  The  Project  is  also  aimed  at  alleviating  the  serious  unem- 
ployment problem  among  Boston's  youth  ages  16-19.  While  the  city-wide 
unemployment  rate  among  youth  is  15%,  that  rate  is  as  high  as  25%  among 
minorities  within  this  age  range.  The  entitlement  area  population  represents 
a  large  proportion  of  the  poverty  line,  almost  50%  of  the  youth  living  in 
such  households  reside  within  an  entitlement  area. 

The  entitlement  area  comprises  four  of  Boston's  nine  school  districts  in 
eleven  neighborhoods.   These  neighborhoods  include  the  four  target  areas 
of  the  Boston  Plan. 

There  are  approximately  7500  youth  eligible  to  participate,  roughly  6000 
of  whom  are  in  school  and  1500  who  are  not.   Over  5000  are  expected  to 
participate,  of  whom  1/5  will  be  out-of-school.  Currently,  5500  have  been 
intaken  and  3500  are  at  work. 

Underlining  the  educational  and  job  placements  for  participants,  the 
Project  seeks  to  provide  a  range  of  support  services.  To  accomplish  this, 
200  PSE-sponsored  counselors  interact  with  each  enrollee  on  a  weekly 
basis. 


Program 

Funding 

Number  to  be  Served 

Types  of  Training/ 
Job  Experience 


Summer  Program  for  Economically  Disadvantaged  Youth  (SPEDY) 

Approximately  $3,900,000  U.S.  Dept.  of  Labor 
5,200  Eligible  Youth  14-21 

Full-time  summer  jobs  for  9-week  summer  period 

The  Summer  Program  for  Economically  Disadvantaged  Youth  (SPEDY) 
authorized  by  Title  III  of  the  Comprehensive  Employment  and  Training 
Act  is  an  effort  to  involve  youth  in  meaningful  work  tasks  and  training 
programs  which  will  develop  their  skill  levels  and  enhance  their  future 
employability. 
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Boston  Plan  Project  YES 


Summer  Program  for  Economically  Disadvantaged  Youth  (SPEDY) 

The  goals  of  the  Summer  program  in  Boston  are  to  provide  worl<  experience 
and  training  to  approximately  6,000  economically  disadvantaged  urban 
youngsters  between  the  ages  of  14  to  21 . 

The  City  of  Boston  has  entered  into  an  agreement  to  subcontract  with 
Action  for  Boston  Community  Development  (ABCD),  the  largest  commu- 
nity action  program,  to  run  SPEDY.  The  city  will  perform  the  overall 
management  of  the  program  and  its  evaluation. 

The  objectives  of  the  SPEDY  program  as  run  by  ABCD  are  to; 

1 .  Motivate  youth  to  stay  in  school . 

2.  Expose  enrollees  to  various  work  environments  and  career  possibilities. 

3.  Help  enrollees  to  develop  skills  for  future  employment. 

4.  Increase  their  own  and  their  family's  income  through  paid  employment. 

5.  Provide  the  vehicle  for  youngsters,  community  organizations  and  the 
community  at  large  to  interact  and  benefit  from  each  other's  resources. 

These  objectives  of  the  Summer  Program  are  to  be  achieved  by  placing 
youngsters  in  worksites  that  will  help  them  in  skill  development  and 
creation  of  good  work  habits.  Also,  vocational  counseling  and  labor  market 
information  are  provided  to  every  enrol  lee  through  the  Massachusetts 
Occupational  Information  System  (MOIS),  a  multi-component,  computer 
assisted  counseling  service,  and  through  youth  counselors  and  supervisions. 
Each  SPEDY  participant  who  needs  additional  assistance  to  return  to  or 
stay  in  school  is  provided  with  appropriate  remedial  and  educational 
services. 
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In-School  Exemplary  Programs 


Trilateral  Council  for  Quality  Education 

The  Trilateral  Council  for  Quality  Education,  is  an  Exemplary  In-School 
Demonstration  Project  designed  to: 

a.  Improve  the  quality  of  school-to-work  transition  skills  and  experiences 
being  delivered  to  in-school  youth, 

b.  Expand  and  improve  the  quality  of  the  private  sector's  involvement  in 
the  delivery  of  school-to-work  transition  skills  to  youth  and, 

c.  To  add  to  the  existing  career  development  knowledge  case  through  an 
assessment  of  the  project's  impact. 

Youth  will  be  provided  with  the  skills  they  need  to  choose,  plan  for,  prepare 
to  get,  and  keep  a  job.  The  proposed  program  costs  are  $339,000.  and  will 
service  youth. 


The  Energy  Training  and  Education  Center  (ETEC) 

ETEC  is  an  Exemplary  In-School  program  funded  by  Youthwork,  Inc.  and 
operated  by  EdCo.,  the  Education  Collaborative  for  Greater  Boston.    It  is 
to  develop  new  strategies  and  new  knowledge  in  the  area  of  private  sector 
involvement  in  youth  education,  training,  and  employment.   It  is  also  to 
explore  issues  of  academic  credit  and  relationship  between  public  schools 
and  CETA.   ETEC  will  provide  comprehensive  and  credited  education,  work 
experience,  and  training  for  100  youths  in  energy  careers.    It  will  develop 
an  energy  curriculum,  conduct  seminars,  and  provide  other  energy  related 
resources  to  educators,  CETA  administrators,  and  private  employers  in 
metropolitan  Boston.  Youth  wage  funds,  along  with  two  counselors,  will 
be  contributed  by  cooperating  CETA  agencies.  The  estimated  value  of 
this  contribution  for  the  life  of  the  project  is  $347,566. 
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Title  III  Categorical  Programs  /STIP  II  Hire 


Title 
Sponsor 

Duration 
Served 

Funding  Level 
Program  Description 


Skill  Training  and  Improvement  Program  II  (STIP  II) 

J.L.  Rivers  &  Co.,  ECON.,  inc.,  and  Opportunities 

Industrialization  Centers,  Inc. 

10/1/78-9/30/79 

105 

870,000 

Tlie  STIP  II  program  is  designed  to  train  and  place  CETA  eligible  partici- 
pants in  tine  following  occupations:  computer  programming,  electronics 
technicians,  energy  auditor  and  HVAC  technicians. 


J.L.  Rivers  and  Co.,  Inc. /Computer  Programming 

The  training  proposed  in  this  area  grows  out  of  experience  at  IBIVl  and  the 
John  Hancock  insurance  Co.  in  the  early  1970's  in  which  the  in-house  costs 
and  drop-out  rates  of  preparing  new  trainees  became  prohibitive.  Joseph  L. 
Rivers,  formerly  of  IBM,  formed  the  training  corporation  chosen  for  this 
contract  in  1975,  with  job  commitments  from  John  Hancock  and  three 
other  insurance  companies  in  Boston.  Other  private  sector  employers  have 
since  expressed  interest  in  having  skilled  programmers  trained  "outside", 
with  particular  emphasis  on  minority  and  female  candidates.  This  STIP  1 1 
program  will  fill  a  definitive  need  which  industry  cannot  afford  to  meet  on 
its  own. 


OIC/DEC/Electronics  Technicians 

OIC  has  been  training  electronics  assemblers  for  several  years,  and  has 
built  up  strong  relationships  with  many  private  sector  employers.   But  in 
1977,  OIC  had  to  turn  down  250  requests  for  trained  technicians  because 
OIC  graduates  could  not  meet  the  advanced  skill  level  needed.  With  the 
1977  commitment  of  Digital  Equipment  Corporation  (DEC)  to  locate  a 
major  facility  in  the  inner  city  in  response  to  the  Boston  Plan,  the  need  for 
trained  personnel  took  a  quantum  step  in  both  quantity  and  quality.   DEC 
has  a  long  standing  relationship  with  OIC,  and  is  committed  to  a  partnership 
to  train  higher-skill  workers  for  its  own  needs  and  for  the  expanding  job 
market  generally.  The  STIP  1 1  program  will  allow  essentially  untrained 
Boston  residents  to  qualify  directly  for  those  high-quality  jobs  and  to  begin 
career  ladders  with  well  defined  and  realistic  future  steps. 
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Title  III  Categorical  Programs  /  STIP  II  Hire 


ECON/Energy  Conservation/HVAC  Technicians 

Since  the  energy  conservation  field  represents  a  new  job  marlot,  employer 
definition  of  needed  skills  has  been,  and  continued  to  be  a  necessity.  The 
training  corporation  (ECON,  Inc.)  is  itself  a  profit-making  corporation 
founded  by  an  MIT  physicist  and  former  division  manager  of  EG&G.  The 
training  program  design  is  based  on  a  successful  program  run  in  1977-78 
using  Section  1 12  funds,  in  which  25  CETA-eligible  persons  were  trained 
and  22  successfully  placed.  The  selection  of  skills  and  related  curricula  have 
been  modified  in  response  to  that  experience  and  per  the  recommendations 
of  ECON/s  Industrial  Advisory  Board.    In  designing  the  STIP  II  proposal, 
more  emphasis  has  been  placed  on  jobs  in  the  maintenance  of  heating, 
ventilating,  and  air  conditioning  (HVAC)  equipment.   Residential  energy 
auditing  and  retrofit  skills  will  continue  to  be  taught,  in  anticipation  of  the 
growing  private  market  expected  from  increasing  utility  financing  and 
marketing  of  such  services. 


Anticipated  Outcome 

Computer  Programmers  are  expected  to  be  placed  at  $11 ,000  per  year, 
Electronics  technicians  at  $10,000  per  year,  energy  auditors  and  HVAC 
technicians  at  $10,000  per  year. 


SBU 
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